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art. play important role in the shaping and maintaining
FaqAME S AT QQ Iy - FrricaAds 5
Sisvenson am] Gumpert (1985) and Aborisade (2000) no
pressures stimulate opportunity recognition. These pressu

changes in (_Zl' LE..I‘LDOJD‘J\ D) consumer C\,(JHOI’.’IJC\ {€) pOAlTll‘E‘ action zuf

Singh (198¢) and Ogundele (7’006) expressed the view thut entreprenevrs

behaviour is a function of person
Tle<~ f;c:or: include: (a) social/psychological aspect. (b} finance.
] .“:'_'Ef’dt"'\'& nology availability and apphicabiiity

(‘b

Le‘\'ir_-fi‘"‘t?@)consid re oemuou asamncuonm (1)1 ae Ilc)c*“a-e st
the time that which zrt

the needs of the individual.

Behavioural Acts

The determinants of behaviour of entrepreneurs' organizations couid =
groiip=d into here broad classes. These are; the externdl factors, the
id ntrepreneurial characteristics and the internal structure,
arrangements or elements of the ente*prises It is the internal structurz
elements, which are tagged, behavioural acts in this paper. These behavioura.
acts inciude communication, decision-making, delegation of authosity. anc
interpersonal relations inside the entreprenewr's organization.

Lindzey (1954) viewed communication as the transmission of stimuli for the
purpose of modifying behaviour. That purposive communication is an ac:
donewith the intention of eliciting response. Mintzberg (1991) described the
use of much pers.nal contact by the entrepreneurs, which will involve face-
to-face mode of communication.
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Decision-making is viewed as choosing between alternatives to achieve a
desired goal in an crganization. March and Simon, (1958), treated decision-
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{ The behavioural analysis has been cla
age, (i1) Behaviour practice stage.

ssified into two stages. These are (1)
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4 Behavioural Preparation Stage

zi-:e stage relates to the actions an.

.Aa.*.:iour prac

urs. inside and [Sld\.. their orzanizations.
1 praciice. Fir cnmaera:mnb WETe give
the entrepre tion: to the enviro

vvvvv on.

Thusat the behaviour practice stage, two phases are involvad (a) benax'iou:
tha‘ is UenrraLe; asa response to external factors. (b) behavicural practice:
ir e t‘ze entrepreneur's organization or behavioural acts. The behaviou
acts Iudﬂ ‘the following: (i) Structural elements of en [repleneur\
r (11) Methods of communication, (iii) Decision-making

U}

cesses, m) Patterns of relationships with others by the entrepreneurs and
(v) De leg ation of authority.
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The result confirms tne
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combined group
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1s significantat P < 0.01
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From the responses to the research quesuonnaues interaction with and
ohservation of the entrepreneurs’ behaviour, innovation was among the most
imporant factors that were responsible for the level of performance achieved

1pO
by the entrepreneurs. Innovatien had been the most common reaction of
t-'

be’r ViQUT or the entrapreneurs of this study. The use of innovative behaviour
\, 59'out of fthe 74 PEs and by 36 out of the 70 NDEAESs of this

ve positive Or negative behaviour. There

were cases of some entrepreneur in the bakery industry who took to
smuggling of or patronized smugglers of wheat flour. This was when the

mportatlon of the product was under legal ban. They thus committed acts of

inciecipline.

The specific innovation may invol

There was also an adminisirative innovat
.

Also many

S zng, As a result of these actions. these groyy
survive instead of mm ing up their operations
i Ngoddy (1988) characterization of

confirms K lb\ (1963) finding a
innovation in the food processingindustry.

A particular entrepreneur in Eruwa, Oyo State
\nnovation. As at the time of this study, he produce
machines, maize Shellers and several spare par

food processing industry,

b dalono Lheradan
1987 1988 when patron g from consumers of bread in i
w. The S‘”T‘mk Wwe es[a' 15h¢ ~an

LW hh .:a\m v d Lr-u: OV

rel iOT‘Shl}J The members of his organization se2

style of informal [ he m 1
themselves as a family unit. This study of dealing was extended to the clients
of the organization. This pamuula organization had survived for over four
- decades as at the time of the study. it had alse expanded by establisiing more

production units.

Innovation had been shown here as exhibited be'naviour by entrepraneurs.
This finding co onfirms reported influence of ins novation on organizational
behaviour (Kilby, 1965; Swayne and Tucker. 1973: I\m;oe*h 197%;

Rothwell, 1983: Smith, 1990; Ogundele and Oni. 1595; Dgundeie. 2003).
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Cinitatves in dect {sion-making and th

of subordinates

scheme by the enireprencurs. It was found *uu sn*reg: ene

of subordinates initiatives in dec ision-making conirary 0 hvpothe

pradicioil. This finding cont: radicted. Kets d° Vriee (1983). and Mintzhe-.

(1591) reports that th ¢ entrepreneurs were usually me sole decision mar.

However. Connor 19Q”’) found that different lev s of participation
”-'! le3vel and type

were related 1o or oamzqmnul size,
i I{ was also found that entrepren

Gf\.l 101~ '113:‘ 13. g
profit orientat:

m*r»menc\_r 5 organiutio itwa
1t "rD“ﬂd the perb(’ma1 neem and

nizberz

siaffed by people loya | to them (Mintze
2004). Harris (1968) repor
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siI “ple structures. They were bul 01
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ol t elr OWNners ar

Adeleke. Ogundele and Oye nv:,m

finding, which ensured g quick decision-making.

I was found that enlrepreneurs often used face-to-1ace method <
communication inside t jeir organization. The réason was [0 nsure tha i:her-
axistsa direct control Over sybordinates. Rothwell (1983)a nd Stevensor
Gumpert (19835) noted thal this method of com *ﬁunicancn resulted 1n

ercentage of their work

It was also found that entrepreneurs spent a greater pe
time contact with their subordinates in interperser nal relations. The W orks of

Stevenson and Gumpert (1985) and Kets de Vnes (1983) ::mmrmeH this

reported patiern of relationship.

Lastly, it was found thatentre preneurs did notde
1o subordinates. This finding is in line with Kotter
(1991) on behaviour of leadership of organizations that are charged with

coping with fast changes.

legate high level oz fauthority

(1990) and Mintzberz

PP

N'ilC\; B W O O

; Swavne and Tuckcr 1975, Kimberh. 1979

. 1990: and Ogundele. 2005

ec

b EaEial. politic |
__;U,.lum. social. political and tech Lolhmcai \mlues 1n Lrammo crogramm s for
:ntrepreqeurs could produce entrepieneurs wi ith focus on excellence. This
W o) 0 F. 1 ‘
was reported by ‘Fzsh;kas 2 (2003) while discussing the influence of rammg
:nd developmenton the practice of Japanese entrepreneurs. i

rhe nature of indusiry and technology in respect of the food processing
industry was shown to have affected the de1e:a jon of authority and d'ecisiowh-
making process. This is contrary to reported 1 findings b qm h(1986), Osoba
e G LS
(1987), and Mintzberg (1991). especially in'the'dev eu s}
mphasizing indusiriai and local peculiarities. Two bro ad stages of behaviour
enrified | ‘e emidv. cal s P .
identified in this study. call or policy programmes aimed at the development
of entrepreneurs to be designed to include the homes. schools religions and
<omta] orot] g R
social groupsanden re;reneuﬁa developmentcentres.
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PREAMBLE:
[ eadership is an array of qualities or character possessed by & person tha
5 makes others to emulate him and look up to him for purpose, direction and
fulfillment. Trade unions like any other organisation regard leaders as @
requisite resource. Without appropriate Jeadership. most organisations will
have difficulty in realising the goals for which they are established. Such
leader-follower-ship results in pursuing and achieving common- goals. A
leader therefore helps 0 mobilize his followers. He influences people. He1s
someone who hasan orientation in common wit those whorely
le willing to follow him.

R

L

goal-driven:
upon him for leadership; someone who has peop
- Trade union leaders without vision cannot be -effective, and mey iace

extinction with time. The difference between progressive trade urion and
unprogressive one is the operating vision of the leaders. Any trace union
without visionary leaders lives in danger of stagnation, decline and sv-entual
death: If therefore vision is the power behind effective union leaders ip.itis
also the driving force that propels any serious minded labour leader.

This book is an autobiography of the role of Comrade Ali Chiroma 2 trade
union leader, hisacquired leadership training, and the various stagestt which
he served, up to his tenure as the President of the Nigerian Labour Coigress.

The book; Ideology Posturing and Trade Union Leadership in Vageria:
The Story of Comrade Ali Chiroma, is classified into seven pars which
include: Prologue; The Man-Ali Chiroma; Initial Involvement i Trade
Union; Emergence as Labour Leader no 1; The Benin Stalemate; Winding
Down; and Epilogue.
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uthor stated the fact that ideologic clinations
were more esvident in the activities and poswons taken by trade union
federations than those of individual unions. Apart from the ideological
polartzation within the trade union movements, the colonial™project also
made trade union to be more idedlogical. In addmo governments
intervention on trade union,matters, which resulted in several banning and
pros:nptions; international affiliation with various ideological blocks as well
as the competition of various ideological groups (socialist/communist:
conservatives/ capitalists) were all parts of what make today's Nigeria trade
uniomn. :

II. TheMan Ali Chiroma: A Biological Sketch

his section traces the background of Ali Chiroma. The significance ot him
being the only child of his parents was traceable to the high mortality rate
prevalent in those days in the North as well as inadequate medical facilities.
whichunconsciously encouraged Ali Chiroma to seek a career in the medical
field. In addition, his work experience in the trade union movement that
spanned 34years, of which he served in various leadership positions.

1aracterizes today's processes of industrialization <. .

r labour. 1.

me author of [hlh bOOf\ az.mmﬂedg d thes.
g fi

GUrETS: &

¢ ana i

1""6"' r 1‘7 role

.{n;'i; 11n \elverner}:mlraanlOﬂuﬂl )
les Ali Chiroma's involvement in trade union 1151 nand bis

f it
s

his section chronic : o
cadership right from his vouth. It shows the trad: rional role of rad .;
¥ Pl ~i L ) B . l
. recruit members by convincing them of what they stqn«,_to benefit. Al

njustice that Was

hor, was motive ated to figh

~Chiro ccolde to the aut £ 5
tradirional institutions then. The

stics of the 3LIDL.(<1LLL \onhe

r‘mm on was his success in gettin2 2 better salary structu

‘he character
rest ﬁ"ﬂ bi‘k
his union

p Lod
[abour Leader No 1: The Challenge of I e;ldersmp

W._\MC'n'*oma as =
This section emphasizes on the understanding of - the come\L in which Al

Cmrozﬂa emerged and the env ironment in which he wo
of the Nigerian Labour Congress. Ali Chiromaeme

ag ,Dr"r
\—3-‘ q\ Tr‘e pr “I i l\..
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the administration of the pietenuom,s I’ll'lOI’l’;ﬂl 1C
\{uhammad Buhari' as well as the perl iod of the face- o
' ver the Country's external debt. [tis
| ‘

&
during this period, there were Bo political partl

OppOsiTion co the IMF and the World Bank policies

[ahour Congress. Thers was a greater chalienge .

surpassing the §t ndard of leadership put in plac O oY

Sumonu in the face of the then military autocracy, €3 cially'when Bu i

was overthrown Dy l”eneral [brahim Babangida and hxs vxarnmf qu_i de:

goingtotole rateunanaradlcahsm *During this period in question, tf g;_m:
i Ll

ic/private sector was w:mle d 5p1 et

sither on ideological stand or publ
rgent interest and lack ofun

unity in the labour mov ement. The dive R
the choice of candidate, even within the same grouping isanin ,_ag on that
the struggle for positions ‘n the trade union movement was so much based o !
ideological foundaflon The section also reveals the unfair labour practlc

sking
adopted by management, especially 1n promoting an individual and maxing
him/her ineligible to contestunion post.
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[ abourleadersshould come toterm »

existio promote sectional interests the se

thev happento organize.
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This is an essential part of the democratic

| Sle members should show more interest. and be mor

Thers (s the need for new organizational arrangement. The ap
union offici s>houdoemor~\w*=_ able to the union apparatus and
not 1o make the union members tremble before them. [naddition
candidates to be appointed a ;n.mo officials should demonstrate
convincingly an abiding commitmentt Lhe ideals of trade
unionism. ,

ffactive links must be established betwesn the various branchesor
units of the unions and their national headquarters.

gy
i

The leaders mus: re-dedicate themselves to the intere=tof the
members and shun careerism. while the rank- and-file members must

show more than a passing interestin the affairs of their union.

Past labour leaders must be involved at an advisory level.

Union leaders should adopt collestive democratic I
where the president at whatever level sees him/her

Equals.
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The differences between the union leaders then. who were seringthe
pumose of safeguarding workers interestand were dedic catedirnd
devoid of the sell-out syndromes with the nresent leaders. whoin
most cases serve themselves with little or no regard for those wh. 0

ave them the mandate were elaborated.
Significantly, the role of government in the affairs of NLC realy/
revealed that governmentand its inducement could also cowadlicals
within the unions. [t must however be stated that the chicken-zt
phenomenon in trade union is also in the larger society.
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The book reveals the hatr
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manner they shunouts
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oE cles. Thls isseenin the
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The book furtherrevealsthe oo
>mic policies, These were

criticism of government's eccnomic
The NLC's suggestions of ai ve to Structural Ad Justmem
Programme, as containad i the "venty ~-eight (28) points to the
Political Bureauset up by the da'warmaa administration.

Suggests that leaders at whatever level must believein, and be
Commitiad to collective leadership, notanego trip.

25 to incapacitaie trade union.in

specially their
ereincludedin

CONCLUSION

\;L‘
it

The book contains some tvpographical errors that need to be corrected. 1118
also important to state that throughout the boo:\ the author never saw any

negative thing or role played by Ali Chiroma before, during and after his

teriure as the NLC president This book could then be seen as praise-singing
Ali Chiroma. One also need to add here that Ali Chiroma is not alone in this
clamour for selfless service, notable trade union leaders like Michael
Imoudu, Goodluck and H. P. Adebola were exemplary leaders who made
their tremendous impacts in the Nigerian labour movement known. Thelr
roles must have motivated the achievementascribed to Ali Chiroma.
Furthermore, the author saw nothing bad in Ali's acceptance of the Sole
Administratorship of NUPENG, a union he was and had never been 2~
member of. One need to emphasize here that notwithstanding the situation
that warranted such appomtme*n accepting to serve in such capacity under
the military dictatorship of that time or any government, contradicts the
philosophy on which trade union is built upon. It also contradicts the author's
criticism on the actions of the then military government.against NLC and Ali
Chiroma. With his acceptance of the post it could be said here that Al
Chiroma undoubtedly benefited from the anti-union practices of the military
against him initially, not withstanding his

leader, which was also played ag
planatmntara:ﬂe: ng such post

Generally, the book is a piece that every trade union leader and members
should read. It is not only motivational, but also inspiring in terms of its
intellectual content. Thus the book challenges every reader into acting

positively in whatever position occupied for the sake of posterity.
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